BAM Online Meeting
April 23, 2007

Team Members Present:
Richard  Bornhorst

Kathryn  Poole

Deepak  Janardhanan

Robert Grillo
Meeting length: 75 minutes
· Discussion of analysis
· The critical analysis needs to be completed by the end of this week
· Will disregard running cases with the different #’s for the initial infected population

· The small effect of changing the mu’s validates the use of a deterministic model and using means
· There is a period around 59 days when things suddenly get worse

· Up until 50 days the dead are in the 30 thousands, then a ramp-up between day 40 and 60, and then plateaus out

· The # dead starts to pick up around the same time that the # infected reaches a peak

· With such long incubation/infectious periods, we wouldn't expect the # dead to jump up right away

· Final report 
· The group will not be handing in a draft for instructor review on the 26th due to time constraints
· Sections still required:

· Analysis

· Rick will write up this section with assistance from Kathryn

· Lessons Learned

· Future Work

· Conversion to a stochastic model

· Including behavioral changes

· Increasing sophistication

· Varying the # initially infected

· Conclusions
· Final presentation
· Need to use the final report as the basis for the presentation
· 1 or 2 slides for biological assessment

· 3 or 4 on assumptions/project assessment (existing models, policies, and procedures)

· The amount of slides for other sections should be roughly equivalent to what is in v1 of the final presentation 

· The group will do the dry run presentation on Thursday, May 3rd
· Google group site

· Need “Edits” thread for describing changes made to versions of final report and presentation

· Need more file space – need to delete old version of status/progress briefs and minimize the versions of analysis runs (store deleted versions on disks)

· Action items and assignment of responsibilities:
· Rick – final report editing/analysis section
· Kathryn – parametric analysis runs/analysis documentation
· Shubh – parametric analysis runs
· Deepak – parametric analysis runs
· Rob –  Final report editorial notes/presentation slides
